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PRAIRIE COLLEGE




Student Applied Leadership Training (S.A.L.T.)

Student Responsibilities 2023-2024
S.A.L.T. Overview

Student Applied Leadership Training is an exceptional bursary program that intends the following purposes:

1. To grow/mentor/equip student leaders. The College is organized so that students are directly involved in the implementation of College programs through responsible leadership positions. Students learn leadership through practical leadership experiences. Students are mentored in these responsibilities by staff/faculty.
2.  To cultivate positive leadership in the campus culture. Upper-class students are uniquely positioned to contribute, take ownership and invest into every aspect of Prairie life. Leadership positions are designed to help students grow in four key areas: character, competency, chemistry and calling/cultural fit.
3. To assist students financially in their Prairie education. Students who are faithful in their S.A.L.T. responsibilities will receive a significant bursary.
4. To retain the best students. By delegating significant and challenging responsibilities to students and investing in them financially, Prairie desires to retain the brightest and the best.
5. To launch students into career readiness. The practical experiences of leadership as well as the recommendations from supervisors will assist students in entering the workplace.
S.A.L.T. Eligibility
In order to qualify, students must meet the following eligibility requirements:

· Must have completed SS261 Leadership Foundations course, for either credit or audit, by the time they begin the positions (see more details below).
· Must have completed twenty-four credit hours at Prairie College by the time they begin the positions. Exception can be made for a student with less than twenty-four credit hours by the SALT Committee (i.e. Doug Johnson, Glenn Loewen, Michael Bookless) if:

· the student has at least a 2.5 GPA and is not be on Academic Probation,
· the student has a designated probationary time of at least one term to demonstrate competency (no bursary compensation is made during this time),
· the supervisor realistically determines the student can make a significant leadership contribution,
· there is not an upper class student who can make a comparable contribution and would like the position,

· the student fits the other eligibility criteria of the SALT scholarship.
· Must live in Prairie residence or Davidson apartments. Exemption from this requirement may be approved if the students qualify to live outside of residence, if their role does not require “presence” and if they are given permission by the SALT Committee (i.e. Doug Johnson, Glenn Loewen, Michael Bookless). Married students may live off campus.
· Must be enrolled in at least 12 credits each semester. (Students in their final year may qualify if they have fewer credits to complete for graduation.)

· Must have a minimum GPA of 2.5 and not be on Academic Probation.

Application for a S.A.L.T. position
The student makes application directly to the supervisor identified with the position he/she desires.

S.A.L.T. expectations
The S.A.L.T. position requires responsibilities of 10-12 hour/week through the college year (28 weeks).

Because the student serves as a para-professional within the College he/she is responsible to agree to the following:

· Statement of Faith and Historical Adam statement
· Community Covenant and Human Sexuality statement

· Statement on Gender

· Motto, Sole Purpose, Mission, and Core Values 

· Completion of the Conflict of Interest Disclosure 

· Policies and Procedures for Responding to Reports of Harassment, Abuse or Assault 

· Privacy Policy and Non-Disclosure Agreement 

· Completion of a Criminal Record and Vulnerable Sector Check (if required by the position)

Fall Orientation – SS261 Leadership Foundations course
All SALT leaders are required to participate in the SS261 Leadership Foundations modular course as part of their bursary responsibilities. In other words, you are not eligible for the SALT bursary if you do not take the course. The reason for this requirement is to provide SALT leaders with foundational leadership preparation. The course begins with preparation for leadership in general. It concludes with contextualized training that is specific to your particular SALT position.


The course will begin on Saturday, August 19th at 9:00am in Parable Place. This means SALT leaders will arrive on campus August 18, 2023 and check-in between 2:00-5:00 pm to begin the modular course, scheduled Aug. 19-28, 2023. Immediately following the course, SALT leaders will begin their leadership responsibilities by assisting with the new student orientation (Aug. 29-30, 2023).


If you have already taken SS261 you are not required to repeat the course. You are only required to take the contextualized training that begins at 11:20am on Thursday, August 24th.


SALT leaders are provided with scholarships to audit SS261. You are required to pay the remainder (regular tuition amount plus College Service fee minus audit fee) if you need/want to take the course for credit. During the dates of the course, residence room charges are paid by Prairie College and the SALT leaders pay for food.


If you are auditing the SS261 course the requirement is that you attend and participate in the classes. Purchasing and/or reading the texts is optional. You are not required to do the assignments. 


SALT leaders are exempted from the SS261 course only if they have previously taken SS261 for credit.

SS261 is available as an online asynchronous course. If you choose to complete the course through this format you should finish the course before your leadership responsibilities begin. In addition, you also must participate in the contextualized training for your SALT position.


The course will be available for you to take synchronously via hyflex. You need to be logged into class with your camera on to participate in hyflex classes.

If you intend to be a SALT leader please register for the SS261 Leadership Foundations course, for either credit or audit. If you only need to attend for the contextualized training, you do not need to register for SS261.

If you believe you have an exceptional situation that prohibits you from taking SS261 you can submit a written request for permission from Glenn and Cheryl (glenn.loewen@prairie.edu; cheryl.mclim@prairie.edu).

Mentoring and Training
The SALT leader is responsible to meet formally with the S.A.L.T. supervisor, a minimum of every other week for verbal performance feedback. This includes personal mentoring, de-briefing leadership experiences and helping plan and implement responsibilities. Training takes place through the hands-on experiences of the student as he/she is involved in leadership. 
Midpoint 

There are two Midpoint Events in the year. Midpoints are celebration evenings designed to equip, encourage and build the leadership community. S.A.L.T. students are required to participate in these events.
Time Sheet

The student is responsible to submit a weekly electronic time sheet of his/her hours worked to his/her supervisor. Failure to submit a weekly report will impact S.A.L.T. bursary amounts.
Prior permission from the supervisor is required for the S.A.L.T. student to “bank” hours. Priority of responsibilities is determined by the supervisor. 
The reasons for this weekly report include at least the following:

1) As a basis for accountability to assess faithfulness and for the student to receive the financial benefit of the bursary.

2) For the student to reflect on his/her work and the lessons he/she is learning.

3) For the student to be accountable to the supervisor so he/she can direct the S.A.L.T. student.

4) For the student to intelligently maintain balance and priority in his/her life.

Unless you are provided with an alternative form by your supervisor, the location of the timesheet is as follows:

· Log into Populi

· Click on "Groups" (third Task bar from the top of the page)

· Click on "My Groups" tab

· Click on " S.A.L.T. (Student Applied Leadership Training)"

· Go to the bottom of the page to click on "https://form.jotform.com/Prairie/salt-time-card"

Appraisal
Positive and constructive appraisal is the basis for growth and success and is therefore not only essential but also welcomed. Positive appraisal is defined as following biblically established channels with the motive of building up other people and enhancing their work. Negative or destructive criticism has the effect of diminishing another person's standing in the minds of others, of spreading discontent, of inhibiting progress, and of reducing ministry effectiveness. 

The student is responsible to participate in a formal performance review with his/her supervisor by the end of each of the semesters. A positive performance review is essential to the student continuing in the S.A.L.T. position as well as for the student to continue to receive the S.A.L.T. bursary. In the first semester, the performance review is based on the 5 C’s (character, competency, chemistry or calling/cultural fit, contributions). The performance review in the last term may be in the form of a reference letter that can be used in a job search.

Leadership Excellence awards 
Leadership excellence awards are designed to promote and celebrate excellence in student leadership. At each of the mid-point events one Leadership Excellence certificate will be presented to a student in each of the following six groupings: Outdoor Leadership interns, Male Impact leaders, Female Impact leaders, Teaching Assistants, Administrative (Library, Athletics, Admissions, Reception, etc.), and Student Union.
L. E. Maxwell Leadership Excellence Award

This will be awarded by President Maxwell in the Celebration Assembly in April. The award will include an award certificate, recommendation letter from the President, name engraving on a plaque (the plaque to remain at Prairie for recipients to be added each year), and a scholarship amount of $1200.00 for next year’s tuition (if it is a senior student this amount is available for the MLGCE or to a partner seminary program), 

Selection Process

· All SALT leaders are eligible for the L. E. Maxwell Leadership Excellence Award, including those leaders who have already won the certificates at Mid-point events. 

· Each Supervisor will complete the 5 C’s form for her/his SALT leader. These completed forms are used to make assessment and will be available for all supervisors to review. However, the score alone is not determinative of the recipient. 

· Each Supervisor is given one vote and the SALT leader with the most votes will be recommended to the President.

· If there is a tie for the recipient, each supervisor will be given one more vote. However, the vote can only be cast for one of the SALT leaders who is in the tie.
· The President will approve the recipient.

The following combination of criteria will shape the selection process for the award:

Character







Total - _____/25

How does his/her character contribute to effectiveness in his/her responsibilities? 



· Honesty and integrity?  




1  2  3  4  5

· Work Ethic/Punctuality? 




1  2  3  4  5

· Spiritual Maturity?





1  2  3  4  5

· Appropriate transparency and vulnerability? 

1  2  3  4  5

· Gratitude and thankfulness?

  


1  2  3  4  5

Competence







Total - _____/25

How well does his/her knowledge, attitudes and skills contribute to effectiveness in her/his responsibilities?

· Quality of work? 





1  2  3  4  5

· Effectiveness? 

 



1  2  3  4  5 

· Self-starter, takes initiative?




1  2  3  4  5     

· Growing and developing in their craft? 


1  2  3  4  5     

· Clarity of Communication/Listening?


1  2  3  4  5 

                                   

Chemistry







Total - _____/20

How well does he/she work within her/his immediate team of colleagues?

· Work collegially with staff and students? 


1  2  3  4  5

· Receives & implements correction?   


1  2  3  4  5

· Manages conflict/grace filled?  



1  2  3  4  5

· Handles authority and power appropriately? 

1  2  3  4  5

Calling








Total - _____/15

How well does he/she fit within the organizational environment of Prairie College?

· Loyalty to and in support of Prairie College?

 1  2  3  4  5

· Shaped/contributed to a better culture?


 1  2  3  4  5

· Example of Prairie College vision and core values?  
 1  2  3  4  5







Contributions







Total - _____/20

How does his/her contributions demonstrate effectiveness in his/her leadership?     

· Willingness to embrace change and innovation? 

 1  2  3  4  5

· Specific benefit to supervisor and team?

 
 1  2  3  4  5

· Influence in the Prairie College community? 


 1  2  3  4  5
· Specific benefit to mission of Prairie College?

 1  2  3  4  5

Total - _____/105

Discipline 

The S.A.L.T. leader can be disciplined for character, competency, chemistry or cultural fit issues. The process is initiated through the supervisor. 
Normally, character/competency/chemistry/cultural issues are addressed with due process in the following sequence:

1) Verbal admonition with appropriate training/resources.

2) Written admonition with appropriate training/resources.

3) Termination in verbal and written form.

In the case of a serious breach, it is possible to proceed immediately to termination.
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